NEBi GUNEY SECONDARY SCHOOL 2025-2026 eTWINNING SCHOOL ACTION PLAN
e SHARED LEADERSHIP
1. We will go on considering our vision in the center of school culture.
2. We will advance our mission to the next level “self-actualized individuals”.

3. We will spread the leadership more in small communities within the school stakeholders.
4. We will include introvert pupils and uninterested parents more in decision-making mechanisms.
5. We will learn more about the well-designed leadership at school by the help of our experienced

peers that have been selected as eTwinning schools from all over Europe.
e COLLABORATION
1. We will go on planning our pedagogical activities in accordance with our needs and opportunities.
2. We will include more collaborative teachers in each project in the next two years.
3. We will organize events, which eases parents to make contact to each other and teachers, more
so as to maximize pupils learning outcomes and stakeholders’ wellbeing.
4. We will widen our collaboration opportunities among local organisations by including
governmental organisations and local businesses more.
5. We will collaborate with other European schools more effectively via the opportunities provided
by eTwinning School Label.
e STUDENTS AS AGENTS OF CHANGE
1. We will include pupils and teachers more in planning activities, curriculums and educational
materials.
We will go on involving pupils in decision-making mechanisms of school issues and new projects.
3. We will organize more open events in accordance with the increasing project numbers for pupils
to present what they get.
We will create more opportunities for pupils to contribute their peers’ trainings.
We will set meetings between our pupils and local authorities to promote eTwinning projects.
We will increase our outside school organisations, such as fair or exhibition events.
We will help our pupils get in touch with their peers more for cultural interaction from different
European countries so as to be able to make a change in their views and to start a butterfly effect.
e MODELS FOR OTHER SCHOOLS
. We will organize more eTwinning and Erasmus+ courses for our stakeholders.
We will train more staff to update our website and social networking sites regularly.
We will follow all events in regional level and organize our own ones when needed.
We will be the new eTwinning ambassadors in every aspect for other schools in our town.
We will go on keeping our European projects corner up-to-date.
We will be the new role models and pioneers of the European projects in our region with the
visibility support of the eTwinning School Label.
INCLUSIVE AND INNOVATIVE LEARNING ORGANISATIONS
We will create continuous learning opportunities more for all of our stakeholders.
We will constitute a more cooperative school climate to promote team learning among all staff.
We will promote the value of inquiry, innovation and exploration among our pupils.
We will conduct monthly polls showing the awareness of responsible use of the internet.
We will make more contacts with the local educational communities.
We will include more pupils with special needs and provide more opportunities for them.
We will be one of the most visible schools by supporting inclusive and innovative learning when
we get the eTwinning School Label.
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